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SOS Employee Overview

Policies * SOPs ¢« Checklists « ESG Direction

One company standard for how we work, lead, and represent SOS
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Why this matters

SOS is moving to one professional standard across all business lines.

= Everyone should understand which documents guide S
our work and why they matter.
= Policies set the rules and behaviors expected from Operating Model
all SOS personnel. " ey ey e s
= Country entities: local licenses,
. . . operations, workforce, compliance
= SOPs standardize how each business line operates
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= Work instructions and checklists turn policy into % -
action at site, workshop, office, and project level.

catalog and governance, while adapting
to local regulation and customer

= The ESG direction shows how SOS presents itself
externally with credibility and discipline.
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The SOS Operating System
A simple view of how our documents work together.
Division & Business Lines

Policies

Code of Conduct, Operational Integrity, Service Quality & HSE
Doing Business Ethically, Collaborate for Success

We combine services + equipment + Al + project management into turnkey delivery packages tailored to NOCs, operators, and industrial customers.

Business-Line SOPs
SSS +« SMS « SAS « STS « SES » SPS
Integrated Solutions
| P

Work Instructions
What this means for employees
If you know the right document for the right stage of work, you can plan better, execute

Mobilization * Risk Assessment / Toolbox ¢ Reporting / Closeout
safer, report faster, and represent SOS more professionally.
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Forms & Checklists
Job reports « Work orders « Due diligence ¢ Project controls « Monitoring records
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ESG / website direction sits across the whole system and tells the outside world how SOS operates responsibly.
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Our 5 Policy Commitments

These policies apply to everyone in SOS.

Portfolio of Services

Operational Integrity

Protect people, assets, operations, and
service reliability.

Code of Conduct

Act lawfully, respectfully, and responsibly at
all times.

Service Quality & HSE Doing Business Ethically

Deliver work safely, correctly, and to the Follow the rules on integrity, compliance, Shesiodich & I e
agreed standard. and fair dealing. nergy Products reen energy - Power Supply = Tendering Services
+ Industrial Mefals + Sustainability + Contract Management
+ Precious Metals + Biodegradable chemicals = Project Team Staffing
+ Professional Broker solutions * Project Governance

* Monefizing Stranded &Flare = EPICOM Management
Gas assefs

Collaborate for Success ' ﬂiﬁﬂﬁ S(QS

Communicate clearly, support each other,
and work as one team.

Message to the Employee: policies are not abstract statements.
They set the behavior expected in every email, meeting, mobilization, task, report, and customer interaction.
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Our 6 Business Lines and their SOPs

Each line has its own operating standard, but all follow one SOS system.

SSS | Surface Services STS | Trading Services
Field execution, equipment readiness, Deal control, due diligence, logistics
daily job control documentation
SMS | Maintenance Services SES | Environmental Services
Workshop / field maintenance, Job planning, treatment execution,
inspections, refurbishment monitoring, disposal
SAS | Al Services SPS | Project Services
Digital solutions, validation, change Kickoff, control registers, weekly
control, UAT reporting, closeout

Shark Surface Services (SSS)

+ 15/10K Choke Package

+ 15/10K Sand Management
+ECS system

+ 1440 psi or 2K psi Separator
Package

+ High efficiency bumer

« 90 ft Flare Stack

ﬁlll“k!k -

Single friplex and twin fluid ~ + Gas Lift & Completion

pumps
500 bbl. Mixing Tanks

500 bbl. Frac Tanks

500 bbl. Pressurized Tanks

Water injection wells

Standard Catalog

equipment
+ Downhole Gauges
+ CIU - Downhole miling

tools

Key point: The business lines are different in service scope, but the management discipline is the same—plan, control, verify, report,

improve.



How work should happen at SOS
A simple stage-by-stage view for every employee.
Close Out

Lessons learned +

-~ Assess
Mobilize . Execute
Risk
SOP + scope WI-01 + WI-02 + RA/ Business-line WI-03 + service file close
mobilization toolbox forms record
checklist

Always true
If the scope changes, the risk changes, or a control fails, stop and revalidate.

One SOS Standard
MM SHARK OILFIELD SERVICES




The documents employees will actually use

Common forms apply across the company; line-specific forms support each service.

Common forms

Common Field Mobilization Checklist
Common Task Risk Assessment & Toolbox Talk Form

Line-specific forms

SSS: Daily Job Report, Equipment Readiness Checklist

SMS: Work Order, PM Checklist, Refurbishment Report

SAS: Intake Form, Validation / Change Record, UAT Signoff

STS: Trade Deal Sheet, Due Diligence, Logistics Checklist

SES: Job Plan, Treatment Log, Monitoring & Disposal Record

SPS: Kickoff Checklist, Project Control Register, Weekly Status Report

Rule: if it wasn't properly recorded, it wasn't properly controlled.

Core work instructions:

- IMS-WI-00 S5O5 Phase 2 Work Instructions and Forms Manual

- IMS-WI-01 Service Mobilization and Demobilization Work Instruction
- IMS-WI-02 Task Risk Azssessment, Toolbox Talk and Permit Interface
- IMS-WI-03 Service Reporting, Nonconformance and Closeout

Common forms:

- IMS-FRM-COM-01 Commeon Field Mobilization Checklist
- IMS-FRM-COM-02 Common Task Risk Assessment and Toolbox Talk Form

555z
- IMS-FRM-555-01 555 Daily Job Report
- IMS-FRM-555-02 555 Equipment Readiness and Pre-Start Checklist

ShS:

- IMS-FRM-SMS-01 SMS Maintenance Work Order

- IMS-FRM-5MS5-02 SMS Preventive Maintenance and Inspection Checklist
- IMS-FRM-5MS5-02 SMS Maintenance Service and Refurbishment Report

- IMS-FRM-5AS5-01 SAS Digital Solution Intake Form
- IMS-FRM-5A5-02 SAS Data and Maodel Walidation Change Record
- IMS-FRM-SAS-02 SAS Al Delivery Report and UAT Signoff

- IMS-FRM-STS-01 5TS Trade Deal Sheet
- IMS-FRM-STS-02 5TS Counterparty Due Diligence and Compliance Checklist
- IMS-FRM-5TS-03 STS Shipment and Logistics Documentation Checklist

- IMS-FRM-SES-01 SES Erwircnmental Service Job Plan
- IMS-FRM-SES-02 SES Chemical Treatment Execution Log
- IMS-FRM-SES-032 S5ES Enwircnmental Monitoring and Disposal Record

- IMS-FRM-5P5-01 SPS Project Kickoff and Mobilization Checklist
- IMS-FRM-5P5-02 SPS Project Control Register
- IMS-FRM-5P5-02 SPS Weekly Project Status Report
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Our ESG and direction

This is how SOS presents itself at a higher corporate level—internally and externally.

Shark Environmental Services (SES)

Responsible Operations — How we plan, control, execute, and protect
people and assets

People & Culture — Competence, behavior, communication, and
leadership

DATA CENTER GENERATORS OIL WELL

Ethics & Governance — Code of conduct, compliance, reporting, « Flare Mitigation

accountability * Emissions Reductionand = Transifion to renewable energy takes time, oil and gas wil
waste continue to play a vital roles in supporting human civilization
= Sustainability Studies * The goal must be to produce those hydrocarbons in the most
Local Value — Cou ntry presence, suppliers, wo I’kaI’CG, and * Digital Transformation environmentally responsible and efficient manner.

partnerships

| p

$0S | Confidential

Innovation — Digital tools, Al, environmental solutions, continuous

improvement

Message to the Employee: Every record, behavior, and customer interaction supports that credibility.

- SES
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What we expect from every employee

This rollout only works if the system is used consistently.

= Know which SOP applies to your business line.

= Use the correct work instruction and form at the
correct stage of work.

= Keep records accurate, timely, and complete.

= Speak up about risk, ethics, quality, or compliance
Issues immediately.

» Represent SOS professionally with customers,
suppliers, and colleagues.

= Treat the new documents as operating tools—not
just paperwork.

Immediate next steps

1) Employee briefing

2) Supervisor coaching

3) Controlled document issue

4) Website & SOS server content
5) Audit and improvement loop

Success outcome

A more professional SOS, stronger execution discipline, clearer employee
expectations, and better external positioning.

Questions? Raise them through your supervisor or line manager.
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Our Experience

= SOS is an accredited company complying with ISO 9001, 14001 & 45001

= Competent on building upstream business & market strategy at MENA region

= Committed to sustainability and ensure the reduction of CO2 and decarbonization in all our related activities

m  Customer satisfaction is our top priority

CUSTOMER

EXPERIENCE

R$AO
REGISTERED

www.irgao.com
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SOS | Confidential



SHARK OIL
SERVICES

Leaders in the Oil & Gas Industry

THANK YOU

Addresses:
Compass Build Al Shohada Road Al Haomra Industrial Zone — FZ

Ras Al Khaimah, UAE. | +971 55 353 8498
Hanging Garden Tower , Al Nahlah St Al Danah-Zone10ffice 522

Abu Dhabi, UAE. |+ 971 55 514 8046
39 Industrial City — Near IKK Mateenbar, Dammam 34325

Eastern Province, KSA | +966 57 005 8498
https://sharkoilservice.com

GET IN TOUCH WITH US

Have a question or need assistance? Contact us today! We're

here to help.
¥, CALLUSKSA
+ 966 57 005 8498

¥, CALLUSUAE
+971 55 353 8498

{=} EMAIL US

b
sales@sharkoilservice.com
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¥, CALLUSBH
+973 32 03 8489
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